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NCSSLE Website
https://safesupportivelearning.ed.gov

To access information and archived materials from previous Lessons from the Field 

webinars, go to: https://safesupportivelearning.ed.gov/lessons-field-webinar-series

This webinar is being recorded and will be archived at the following location: 

https://safesupportivelearning.ed.gov/events/webinar/lessons-field-webinar-strategies-school-and-district-leaders-support-students-social

https://safesupportivelearning.ed.gov/
https://safesupportivelearning.ed.gov/events/webinar/lessons-field-webinar-strategies-school-and-district-leaders-support-students-social
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Agenda

Introduction and Logistics

Welcome from U.S. Department of Education (ED)

hǾŜǊǾƛŜǿ ƻŦ 95Ωǎ wŜƭŀǘŜŘ CŀŎǘ {ƘŜŜǘ

Panel 1: Paradigm Shift

Panel 2: Strategies and Systems District and School Leaders 
Can Implement

Closing Remarks

Live Q&A
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{ǳǇǇƻǊǘƛƴƎ {ǘǳŘŜƴǘǎΩ {ƻŎƛŀƭΣ 9ƳƻǘƛƻƴŀƭΣ .ŜƘŀǾƛƻǊŀƭΣ 
and Academic Well-Being and Success

Hamed Negrón-Perez 

GROUP LEADER, TITLE IV-A STUDENT SUPPORT AND ACADEMIC 
ENRICHMENT GROUP (SSAE), OFFICE OF SAFE AND SUPPORTIVE 
SCHOOLS

PROGRAM MANAGER, SCHOOL EMERGENCY RESPONSE TO 
VIOLENCE (SERV)

U.S. DEPARTMENT OF EDUCATION
WASHINGTON, D.C.
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.ŀǎƛǎ ŦƻǊ ¢ƻŘŀȅΩǎ aƛƴƛǎŜǊƛŜǎ 
Event

https://t4pacenter.ed.gov/Docs/Fact-
Sheets/Supporting_Students_School_and_District_Leaders_508.pdf
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Basis for 
Future 
Miniseries 
Events

Fact Sheets on 
Supporting 
Tuvefoutǃ!Tpdjbm-!
Emotional, 
Behavioral, and 
Academic Well-
Being and 
Success

Strategies for Student and Teacher Support Teams

October 18

Strategies for Educators and School -Based Staff

October 4

Strategies for Schools to Enhance Relationships With Families

September 20
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and Academic Well-Being and Success

Christina Pate

DEPUTY DIRECTOR

CENTER TO IMPROVE SOCIAL AND EMOTIONAL LEARNING 

AND SCHOOL SAFETY AT WESTED
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Critical Role of School & District Leaders

Systems

Collective

Individual
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Consider Paradigms
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Punishment-Based Discipline Practices Responsive Discipline Practices 

Exclusionary, punitive, transactional Inclusionary, supportive, restorative, 
transformational 

Rely on power and control Rely on relationships and responsiveness 

Penalty for bad behavior; making a child suffer 
for breaking rules; barrier to learning 

Teach child skills to manage their behavior; help 
them learn from mistakes; facilitate learning 

Done to Done with 

Reactive Proactive, responsive 

Leave a child with shame and guilt [ŜŀǾŜ ŀ ŎƘƛƭŘΩǎ ŘƛƎƴƛǘȅ ƛƴǘŀŎǘ 

Activate stress response (fight, flight, or freeze) Activate relaxation response 

Deficit oriented Asset and growth oriented 

Adult oriented Student oriented 

Technical strategies Adaptive strategies
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Mindsets, Strategies, Practices

Adult Reflection: Engage in self 
and staff reflection.

Student Inquiry: Inquire with 
students and learn about their 
experiences with discipline and 
where they feel un/safe and 
un/supported at school.

Community Reflection: Partner 
with the school community to 
reflect and connect and to 
identify leverage points for 
change.
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Krystal Wu

TECHNICAL ASSISTANCE SPECIALIST

CENTER TO IMPROVE SOCIAL AND EMOTIONAL LEARNING 

AND SCHOOL SAFETY AT WESTED
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Meet Our 
Panelists

Bios for the 
speakers are 

archived on the 
event webpage.
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Candace Colbert
Dean of Students, Bard Early College in New Orleans, LA

Dr. tam lee 
Head of School, Bard Early College in New Orleans, LA

Rachel Nelson
Faculty, Bard Early College in New Orleans, LA

https://safesupportivelearning.ed.gov/events/webinar/lessons-field-webinar-strategies-school-and-district-leaders-support-students-social
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Meet Our 
Panelists

Bios for the 
speakers are 

archived on the 
event webpage.
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Janina Kusielewicz
Assistant Superintendent of Curriculum & Instruction, Clifton 

Public Schools, NJ

Paula Raigoza
PBSIS District Coordinator, Clifton Public Schools, NJ

Dan Bridges
Superintendent of Schools, Naperville 203, IL

Lisa Xagas
Assistant Superintendent for Student Services, 

Naperville 203, IL
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Thank You!
Should you have any questions, please contact us at NCSSLE@air.orgor 800-258-8413. We are 

happy to help!

Å NCSSLE Website: https://safesupportivelearning.ed.gov

Å Best Practices Clearinghouse: https://bestpracticesclearinghouse.ed.gov/
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aƛƴƛǎŜǊƛŜǎ ƻƴ {ǳǇǇƻǊǘƛƴƎ {ǘǳŘŜƴǘǎΩ 
Social, Emotional, Behavioral, and 

Academic Well-Being and Success Events

ωSeptember 20: Families

ωOctober 4: Educators and School-Based 
Staff

ωOctober 18: Student Support Teams

Other Lessons from the 
Field Webinar Series

ωSeptember 6: 
Newcomer Students

Human Trafficking 
Webinar Series

ωSeptember 13: 
Boys/Male Experience 
in Human Trafficking

Upcoming Webinars!

mailto:NCSSLE@air.org
https://safesupportivelearning.ed.gov/
https://bestpracticesclearinghouse.ed.gov/


Miniseries on{ǳǇǇƻǊǘƛƴƎ {ǘǳŘŜƴǘǎΩ {ƻŎƛŀƭΣ 9ƳƻǘƛƻƴŀƭΣ .ŜƘŀǾƛƻǊŀƭΣ ŀƴŘ !ŎŀŘŜƳƛŎ ²Ŝƭƭ-Being and Success

Feedback Form

https://www.surveymonkey.
com/r/LFTF_Session47
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Live 
Q&A
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